








General Fund
Executive Summary 

As of October 31, 2007

Revenues

Property Taxes 425,284,450 163,727,094 164,868,614 1,141,520

Vehicle License Taxes 143,247,168 51,614,388 50,974,679 (639,709)

Sales Taxes 497,453,141 161,274,779 154,743,172 (6,531,607)

Intergovernmental 12,359,263 631,443 860,099 228,656

Interest 12,000,000 1,775,540 3,993,050 2,217,510

Miscellaneous 81,323,066 26,000,953 25,023,401 (977,552)

Transfers In 6,838,417 2,279,473 2,279,457 (16)

Total Revenues 1,178,505,505 407,303,670 402,742,472 (4,561,198)

Revised FY
Budget YTD Budget YTD Actual Variance

Expenditures

Personnel Services 489,397,916 161,970,919 162,151,517 (180,598)

Supplies 43,487,663 4,926,914 4,409,756 517,158

Services 334,812,227 53,680,311 37,755,620 15,924,691

Intergovernmental Payments 223,060,697 74,418,416 72,826,754 1,591,662

Debt Service 13,522,906 4,442,255 2,808,385 1,633,870

Capital Outlay 22,418,928 7,353,417 1,905,659 5,447,758

Transfers Out 215,236,003 96,376,230 96,362,297 13,933

Total Expenditures 1,341,936,340 403,168,462 378,219,988 24,948,474

Excess (Deficiency) of Revenues

Over Expenditures (163,430,835) 4,135,208 24,522,484 20,387,276

Beginning Fund Balance 414,158,357 414,158,357 445,090,202 30,931,845
     Revenues 1,178,505,505 407,303,670 402,742,472 (4,561,198)

    Expenditures 1,341,936,340 403,168,462 378,219,988 24,948,474

Fund Balance with Designations 250,727,522 418,293,565 469,612,686 51,319,121

    Fund Balance Designations (2) 249,543,563 249,543,563 249,543,563 -

Undesignated Ending Fund Balance 1,183,959 168,750,002 220,069,123 51,319,121

1.  Unaudited Beginning Fund Balance

2.  Fund Balance Designations:

Budget Stabilization:

Cash Flow/Property Tax   54,000,000

Reserve 157,809,663

Benefits Self-Funding Reserve 34,300,000

Sheriff Court Remodel 3,433,900

     Total: 249,543,563

11/10/2007
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General Fund

As of October 31, 2007

Expenditures Summary

Expenditures (450, 470, 480) Revised FY
Budget

YTD Budget YTD Actual Variance

Personnel Services 10,295,041 2,030,682 2,062,135 (31,453)

Supplies 29,322,750 116,014 205,433 (89,419)

Services 273,415,123 34,877,583 19,513,618 15,363,965

Intergovernmental Payments 222,368,025 74,187,512 72,795,943 1,391,569

Debt Service 4,616,521 1,538,860 554,198 984,662

Capital Outlay 22,308,662 7,436,301 2,039,881 5,396,420

Transfers Out 215,124,552 96,339,076 96,339,075 1
Total Uses GF (450, 470, 480) 777,450,674 216,526,028 193,510,283 23,015,745

Expenditures Excluding
(450, 470, 480)

Personnel Services 479,102,875 159,940,237 160,089,382 (149,145)

Supplies 14,164,913 4,810,900 4,204,323 606,577

Services 61,397,104 18,802,728 18,242,002 560,726

Intergovernmental Payments 692,672 230,904 30,811 200,093

Debt Service 8,906,385 2,903,395 2,254,187 649,208

Capital Outlay 110,266 (82,884) (134,222) 51,338

Transfers Out 111,451 37,154 23,222 13,932

Total GF Expenditures 564,485,666 186,642,434 184,709,705 1,932,729

  Excluding 450, 470, 480

Total General Fund (Uses) 1,341,936,340 403,168,462 378,219,988 24,948,474



General Fund

As of October 31, 2007

Category Detailed by Agency

Expenditures

General Government
ASSESSOR                      25,507,171 8,442,847 7,963,947 478,900 5.67 %
BOARD OF SUPERVISORS CLERK    840,627 280,261 312,244 (31,983) -11.41 %
BOARD OF SUPERVISORS DIST 1   391,686 140,013 118,754 21,259 15.18 %
BOARD OF SUPERVISORS DIST 2   391,686 130,582 121,251 9,331 7.15 %
BOARD OF SUPERVISORS DIST 3   391,686 130,908 110,222 20,686 15.80 %
BOARD OF SUPERVISORS DIST 4   391,686 127,421 109,373 18,048 14.16 %
BOARD OF SUPERVISORS DIST 5   391,686 135,371 125,617 9,754 7.21 %
COUNTY CALL CENTER            1,766,278 607,345 601,106 6,239 1.03 %
COUNTY MANAGERS OFFICE        2,346,480 781,345 698,989 82,356 10.54 %
ELECTIONS                     12,165,951 4,036,796 3,390,912 645,884 16.00 %
ENTERPRISE TECHNOLOGY         10,418,482 3,434,494 3,370,141 64,353 1.87 %
FACILITIES MANAGEMENT         14,538,891 4,846,655 4,738,166 108,489 2.24 %
FINANCE                       4,180,092 1,395,128 1,307,305 87,823 6.29 %
INTERNAL AUDIT                2,039,183 597,483 596,776 707 0.12 %
MANAGEMENT & BUDGET           3,137,792 1,045,998 732,386 313,612 29.98 %
MATERIALS MANAGEMENT          2,118,752 706,340 704,052 2,288 0.32 %
RECORDER                      2,638,611 858,338 781,272 77,066 8.98 %
RESEARCH & REPORTING          378,755 126,299 144,225 (17,926) -14.19 %
TREASURER                     5,148,981 1,942,120 1,847,792 94,328 4.86 %
WORKFORCE MGMT & DEVELOPMENT  1,279,994 415,929 425,966 (10,037) -2.41 %

Subtotal 90,464,470 30,181,673 28,200,497 1,981,176 6.56 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Public Safety
ADULT PROBATION               65,819,377 21,909,247 22,292,611 (383,364) -1.75 %
CLERK OF SUPERIOR COURT       34,284,063 11,502,453 11,442,080 60,373 0.52 %
CONSTABLES                    2,424,814 808,508 767,802 40,706 5.03 %
CORRECTIONAL HEALTH           3,570,368 1,190,168 1,331,847 (141,679) -11.90 %
COUNTY ATTORNEY               72,545,776 24,293,469 23,943,043 350,426 1.44 %
EMERGENCY MANAGEMENT SVCS     268,636 89,571 49,864 39,707 44.33 %
JUSTICE SYSTEM PLANNING INFO  846,536 259,186 107,592 151,594 58.49 %
JUVENILE PROBATION            21,135,022 7,045,002 7,235,429 (190,427) -2.70 %
LEGAL DEFENDER                9,574,896 3,146,232 3,028,697 117,535 3.74 %
MEDICAL EXAMINER              8,082,688 2,707,581 2,582,375 125,206 4.62 %
OFFICE CONTRACT COUNSEL       17,930,726 4,418,538 5,221,031 (802,493) -18.16 %
OFFICE OF LEGAL ADVOCATE      8,476,296 2,777,487 2,689,379 88,108 3.17 %
PUBLIC DEFENDER               40,843,313 13,515,644 13,652,963 (137,319) -1.02 %
PUBLIC FIDUCIARY              2,799,594 933,400 881,380 52,020 5.57 %
SHERIFF 71,659,112 24,080,585 25,448,781 (1,368,196) -5.68 %
TRIAL COURTS                  86,423,594 28,938,660 29,121,467 (182,807) -0.63 %

Subtotal 446,684,811 147,615,731 149,796,339 (2,180,608) -1.48 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Health, Welfare and Sanitation
ANIMAL CONTROL SERVICES       361,432 120,480 125,328 (4,848) -4.02 %
ENVIRONMENTAL SERVICES        7,063,645 2,106,864 1,250,846 856,018 40.63 %
HUMAN SERVICES                2,702,378 900,798 176,997 723,801 80.35 %
PUBLIC HEALTH                 12,974,674 4,312,506 3,880,859 431,647 10.01 %

Subtotal 23,102,129 7,440,648 5,434,030 2,006,618 26.97 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Culture and Recreation
PARKS & RECREATION            1,772,629 583,676 481,326 102,350 17.54 %

Subtotal 1,772,629 583,676 481,326 102,350 17.54 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Education
SUPERINTENDENT OF SCHOOLS     2,461,627 820,706 797,512 23,194 2.83 %

Subtotal 2,461,627 820,706 797,512 23,194 2.83 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Other Gov Fund
GENERAL GOVERNMENT            244,779,301 81,712,255 77,688,716 4,023,539 4.92 %
GEN GOV APPROP'TED FND BALANCE 164,624,794 48,736,332 42,883,192 5,853,140 12.01 %
NON-DEPARTMENTAL              368,046,579 86,077,441 72,938,375 13,139,066 15.26 %

Subtotal 777,450,674 216,526,028 193,510,282 23,015,746 10.63 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Total Expenditures 1,341,936,340 403,168,462 378,219,988 24,948,474 6.19 %
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